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How the IRP Manager Team Performs Community Outreach
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1. Relationships
 Reputation for delivering fact-based information
 One on Ones with timely follow-up
 Relationships built over our tenure
 Accurate media reporting and outreach
 Persistence and Attitude

2. Technical
 Third party data review, analysis and feedback
 Translating complex science and data into 

understandable visuals
 Photo reports, visual descriptions
 Newsletters, fact sheets
 Website (www.HinkleyGroundwater.com) 
 Project knowledge
 Technical Working Group participation

3. Physical
 Meetings - Be Visible
 Community Sponsored Events
 IRP Office - Backroom/Models
 Use of Local Resources
 Field Trips

The IRP Manager’s team interfaces with 
community stakeholders in three ways



IRP Manager’s Community Outreach Efforts to Date

 68 community meetings
 6 community open houses
 9 community annual BBQs
 370 weekly office meetings
 100’s major reports reviewed
 44 community newsletters
 20 community workshops
 400 days of office hours in Hinkley
 1000’s of questions answered
 Hired experts: EIR, toxicologist, facilitator

Lahontan 
Water Board

1,000’s MB’s of files, 1000’s pp of informationPG&E’s Hinkley 
Groundwater 
Remediation Team

 Research, review and interpretation
 Professional judgment
 Relationships and trust development
 Visualization of data
 Presentations
 Communications

PNL as the Independent 
Review Panel (IRP) Manager

Hinkley Community
https://hinkleygroundwater.com 

Cal EPA’s Water Board reviews & comments
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https://hinkleygroundwater.com/


IRP Manager Team Submitted Formal Comments to the Water 
Board on the USGS Cr(VI) BGS Report

 IRP Manager Team submitted formal comments to the 
Water Board on June 30, 2023
 IRP Manager Team agrees with the findings of the USGS 

Cr(VI) BGS Report
 TWG provided a mechanism for transparency for Hinkley 

Community members throughout the Study
 IRP Manager Team will continue to conduct outreach with 

the Hinkley Community 
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Review of draft report

Timeline of Background Study
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2013 2014 2015 2016 2017 2018 2019 2020

BGS Preplanning Stage

Mid-term report

Final report (2023)

Interpretation of data and draft report

Field sampling

Draft report

2021 2022 2023
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TWG Meetings at IRP Manager Office Throughout the Years



7

TWG Meetings at IRP Manager Office Throughout the Years
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USGS Providing Updates During IRP Manager Quarterly 
Meetings
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Geological Tour of Hinkley Valley
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Hinkley Community Observing Groundwater Sampling



Hinkley Community Observation of Mobile Laboratory Analysis
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USGS Conducting Geophysical Survey



USGS Staff Discussing Preliminary Results from the Boroscope Logs 
with the IRP Manager Team.

Image shows the Boroscope conduit inside of a monitoring well. The 
Boroscope probe is placed inside the monitoring wells at different 
depths and provides groundwater direction at that specific depth.

Ancillary data used to guide collection of the boroscope work.

Close up view of monitoring well.
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Boroscope Fieldwork
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Review of Core Samples at PG&E Core Library
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TWG Meeting in Sacramento to Discuss the  Development of 
the ModFlow Model
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TWG Tour of the Menlo Park Laboratory Where Task 8 Was Completed.



USGS Demonstration of X-Ray Fluorescence Meter to TWG
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Summary

 IRP Manager Team submitted 
formal comments to the Water 
Board on June 30, 2023

 IRP Manager Team agrees with 
the finding of the USGS Cr(VI) 
BGS Report

 TWG provided a mechanism for 
transparency for Hinkley 
Community members 
throughout the Study

 IRP Manager Team will continue 
to conduct outreach with the 
Hinkley Community 
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