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What?: The IRP Manager is Tasked to Provide Independent 
Technical Advisory Services to the Hinkley Community per 
CAO No.R6V-2015-0068, Section VIII.B. (November 4, 2015). 

2

✓ Task 1: An annual report and presentations to the Water Board on the independent consultant’s efforts within the Hinkley Community.

✓ Task 2: A minimum of six community newsletters each year to disseminate information to Hinkley residents.

✓ Task 3: A minimum of four public meetings held in the Hinkley community.

✓ Task 4: Available for one-on-one communications with individuals, or groups of Hinkley residents .

✓ Task 5: Production of technical reviews, written comments and presentations to respond to Water Board orders, PG&E reports, USGS
reports and other technical materials related to the chromium remediation (e.g. new cleanup technology).

✓ Task 6: Outside expert on matter(s) of greatest concern to the Community.



How: As IRP, We Perform Outreach in Three Ways.
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1. Relationships
• Reputation for delivering fact-based information
• One on Ones with timely follow-up
• Relationships built over our tenure
• Accurate media reporting and outreach
• Persistence and Attitude

2. Technical
• Third party data review, analysis and feedback
• Translating complex science and data into 

understandable visuals
• Photo reports, visual descriptions
• Newsletters
• Website
• Project Knowledge
• TWG Participation (re BGGS)

3. Physical
• Meetings –Be Visible
• Community Sponsored Events
• IRP Office – Backroom/Models
• Use of a Local, Community PM
• Field Trips

The IRP Manager’s Team 
interfaces with Community 
Stakeholders in 3 Ways

Relationship
s

Technical

Physical

Our Efforts are Equally Distributed



IRP Manager
• Review and Interpretation
• Professional Judgment
• Relationships and Trust Development
• Visualization of Data
• Presentations
• Communications

Water Board review 
and comment

Lahontan 
Water Board

MB’s of files, 1000’s pp of 
information

PG&E’s Hinkley 
Groundwater 
Remediation Team

How: Our Efforts to Date: Some Metrics.
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Hinkley Community
• 54 Community Meetings
• 6 Community Open Houses
• 6 Community Annual BBQs
• 264 Weekly Office Meetings
• 100’s Major Reports Reviewed
• 26 Community Newsletter
• 12 Community Workshops
• 354 days of office hours in Hinkley
• Hired experts:

– EIR
– Toxicologist
– Facilitator

• 1000's of Questions Answered
• www.HinkleyGroundwater.com

http://www.hinkleygroundwater.com/


Where: The IRP Manager Team Has Provided Technical 
Outreach to the Hinkley Community for the Over Seven Years.

IRP Manager Team has 

Provided Technical 

Outreach at over 100 

Hinkley Residences



Here are 6 Ways We’re Performing Technical Outreach, 
Building Understanding…and Thereby Trust.
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1. The Use of Hardtop Models.
The IRP Manager Team Created an Easy-To-Understand 
Model of the Cr(VI) Plume.
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2. High Touch Interactions with Interested Community Members.
Depicted: Informal Q&A About the USGS Background Study Before 
the July 26, 2018 Community Meeting.
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3. Mid-Year Workshop on USGS Background Study and PG&E’s 
Remediation Program at the IRP Manager’s Office on June 22, 2018.
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4. Community Newsletters Are Issued             
6 Times a Year to all Hinkley Residences.
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5. The IRP Manager Filmed USGS's Dr. John Izbicki Presenting an 
Update on the Cr(VI) USGS Background Study. His Presentation is 
Available online at www.HinkleyGroundwater.com.
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6. Vivid Illustrations are used to Explain Complex 
Technical Topics in the FAQs Section of the Newsletter.

Precipitation

Rainfall, which infiltrates the 
ground, can leach metals from soil

Water with leached metals 
migrates vertically into 

groundwater

Metals move with 
groundwater flow

Metals can be detected 
in groundwater wells

How do metals migrate into groundwater?
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What is the Summative Scale Analysis and How Will this Method 
be Used in the USGS Background Study?

What is Groundwater Age-Dating? “What is a Piezometer? 
How does a Piezometer 
differ from a 
Monitoring Well?”

Typical Monitoring Well Typical Multi-Level Piezometer Well

bentonite seal

screen

soil backfill

end cap

sand pack

groundwater

bentonite seal

screen

end cap
sand pack

bentonite seal



Key Take-Aways 

▪ All domestic wells are 

below 10ppb

▪ Hydraulic Capture 

continues at 

Thompson Rd

▪ Plume is generally stable 

and continues to shrink in 

most areas

▪ Continuing assessment in 

southwest area to 

understand increasing 

Cr(VI) trends

Current Messaging…
…4th Quarter 2018 Plume Map.
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Legend

2018 Q4 Upper Aquifer Cr6 > 3.1 ppb and CrT > 3.2 ppb
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Grand Conclusions:
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▪ IRP activities are in compliance with Water Board Order.

▪ Community Members are actively interested in the technical 
understanding of the Cr(VI) Remediation Process, and USGS’s 
Background Study.

▪ The Background Study (BGS) Technical Working Group (including 
Community Members) meets and provides input to USGS… helps 
ensure a transparent, and trustworthy study process. 

▪ www.HinkleyGroundwater.com
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http://www.hinkleygroundwater.com/

