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Achieving	progress	is	
a	long,	slow,	clunky,	
diplomatic	slog.

− Secretary of State John Kerry 
describing the Syrian situation on an 
interview on CNN, February 5th, 2014

“
”



The Hinkley Community’s Thirst for 
Project Information Remains High.
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Almost 200 Residents Attended an IRP 
Manager-CAC Hosted BBQ in mid-2013.
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Hinkley School Monthly Community 
Meetings Attract Up to 80 People.
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Supplementary 
Environmental Program 

Engineering Interim Actions Plume Monitoring Plume Investigation Whole House Replacement 
Water

Thompson Road
Hydraulic Controls

Agricultural Treatment Cr6 to Cr3 Reaction In Situ Reactive Zone (IRZ) Cr6 MCL Adoption by State

Project Schedules PG&E’s Cr6 Clean Up 
Strategy

Final Remedy Components Environmental Impact 
Report (EIR)

Plume Monitoring in the Far 
North

Permitting the Agricultural 
Treatment Units (ATUs)

Background Study (BGS) 
by USGS

Quarterly Plume Maps Northwest Freshwater 
Injection (NWFI) System

Manganese Investigation 
Program

Two Years of IRP Manager Assistance.
Every Facet of the Project Discussed.

6



The Popularity of PG&E’s Property 
Purchase Program Was Unexpected.
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The Loss of Homes and Residents is 
Changing and Refocusing Interests.
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Homes & 
Residents Lost

Remaining Community 
Members Want to “Move 
On - See Progress”:

1. Drinking Water 

2. Northern Plume

3. Farming Solution

4. Background Study

5. Treatment Systems

6. PG&E in Hinkley

2012 / 2013

2014



Some IRP Manager Tech Topics for 2014
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Continued Plume Definition; 
e.g. in North

USGS’s Background Study The NWFI System

New Ag. Treatment Units



 Outreach and Teaching
● Via CAC
● Monthly Community Meetings

 Style
● Tough to separate technical from 

politics
 Techniques

● Slide decks
● Some models
● Web site (suffers from “content 

overload”)
 Use of External Expertise

● Two entities 
♦ One for toxicology/risk
♦ One for EIR review and 

comment

Technical Outreach: Mid-Course Adjustment.
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2012 / 2013 2014 Vision
 IRP Manager’s “Independent” Perspective 

Emphasized 
● Refocus on technical education

 Meetings
● Many, many more “one-on-ones”
● Workshop format to replace lecture style 

Community meetings
 Techniques

● Table top models for workshops
● Videos of similar work elsewhere
● Back to basics style
● Mail delivered newsletter
● Top 4 things (in simple bullets) as website 

entry splash page
 Improved Use of External Experts 

● As simple as introducing a “new technical 
face”

● “Guest speaker concept”


