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IRP Manager's Perspectives on Project 
Status from a Community Vantage Point 



• Background Study by USGS 

• Associated Modeling Efforts 

• Core Plume "Containment and 
Treatment“ 

• Technical Questions to the IRP 
Manager 

• Above Ground Issues 

Where's the Community's Focus? 
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IRP Manager Continues to Comment on the Project 
& Discuss Our Comments with the Community 
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IRP Manager’s Newsletter Goes to 300 Community  
Stakeholders 
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More Than “50 Home-Visits” Since 2012 

5  



A Conclusion: The Hinkley Community is Diverse with 
Many Different Groups Interested in Different Topics 
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Penny Harper 

Group ~ 10 

Hinkley Bible 

Church Group 

~ 60 

Community 

Center Group  

~ 50 -75 

Residents 

Attending the 

CAC Meetings 

~ 20-30 



The Community Realizes that Significant Progress Has 
Been Made Towards the Installation of Remedial Systems, 
which now, Require to Operate 
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Planning and Public Input Remedy Construction 
Remedy Operations, Maintenance and 

Monitoring, Plus “Appropriate” EIR Mitigative 

Measures 

Future permits should be flexible to 

allow for “adaptive management” and 

“operational optimization.” 

EIR 

FS 

WDRs  

New Draft CAO 

Issued by WB 

Comment Period and 

Draft CAO &NOA 

Final CAO and NOA 

Issued by WB 

Construction 

Underway 
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The IRP Manager Delivered Remarks at the Water 
Board CAO Workshop on May 28, 2015 in Barstow 
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 Recognition of WB’s Staff 

Challenge to Author Such a 

Complex CAO...which... 

• Embodies Flexibility for this 

Long-Haul, Remediation 

Project and… 

• Recognizes an Adaptive 

Management Philosophy 



IRP Manager Provided Input to the Water Board 
on Six Key Policy Issues Regarding the Draft CAO 
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50 Folks Attended the IRP Manager’s 3rd Annual 
BBQ on June 6, 2015 
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On the Technical Front, PG&E hosted a Tour of the 
Remediation Systems on June 20, 2015 
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What the Hinkley 

Community Sees 
Declining 

population 

Homes being 

demolished 

School 

closing 

Dying trees/ 

Fire hazards 

Vacant lots/ 

Dust 

Stray 

dogs 

Ground Surface 

The Community Views “Progress” as Encompassing 
Both “Below Ground” & “Above Ground” Topics 

Groundwater 

What the Water Board, PG&E, 

and the IRP Manager Sees 

“Progress/Success” in plume 

management is not perceived as 

“progress” at ground surface 

Cr6  Cr3 (*) 

Plume 

Investigation 

Hydraulic Gradient 

Controls 

Background 

Study 

IRZ Operations Ag Treatment 

Operations 

SEP 

Program 

(*) New PG&E modeling forecasts predict 

time frames to attain MCL, plume-wide. 
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 Outreach and Teaching 

● Via CAC 

● Monthly Community Meetings 

 Style 

● Tough to separate technical from 

politics 

 Techniques 

● Slide decks 

● Some models 

● Web site (suffers from “content 

overload”) 

 Use of External Expertise 

● Two entities  

♦ One for toxicology/risk 

♦ One for EIR review and comment 

Where I’d Like to Take the Outreach… 

2014 2015 Vision 

 IRP Manager’s “Independent” Perspective 

Emphasized  

● Focus on both below and above (as 

merited) ground issues 

● Participate in BGS  

 Meetings 

● “One-on-Ones” with Community members 

● Workshop format 

 Techniques 

● Table top models for workshops 

● Videos of similar work elsewhere 

● Office hours 

● Newsletter 

● Sponsor a monthly breakfast 

● Work with planning resources 

 

2014  

 IRP Manager’s “Independent” Perspective 

Emphasized  

● Refocus on technical education 

 Meetings 

● Many, many more “one-on-ones” 

● Workshop format to replace lecture style 

Community meetings 

 Techniques 

● Table top models for workshops 

● Videos of similar work elsewhere 

● Back to basics style 

● Mail delivered newsletter 

● Top 4 things (in simple bullets) as website 

entry splash page 

 Improved Use of External Experts  

● As simple as introducing a “new technical 

face” 

● “Guest speaker concept” 
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For Example, the Background Study:  
Key Community Folks are Now Fully Cognizant of the BGS  
(Its Importance, Complexities, Areal Extent and Duration)  
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The BGS Technical Working Group (TWG), Lead by  
Dr. John Izbicki, Meets Regularly…with the IRP Manager 
Reporting Back to the Community on Findings 
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• IRP Manager Technical Outreach 
Continues to Be Significant 

• Much Discussion on the Pending CAO  

• Hinkley Residents Focus on What Is 
Important to Them…with the IRP 
Manager (now, more on a one-on-one 
basis) Addressing Their Concerns 

• USGS BGS Work Continues 

 Field 

 Office (e.g. Groundwater Flow Modeling) 

Takeaways 
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